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What is AUXCOMM?

• AUXCOMM = Auxiliary Communications

• AUXCOMM or AUXC is an ICS position that is trained to a national standard.  

• Licensed amateur radio operators fill this position to integrate into a public 
safety environment at an incident, planned event or exercise.
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Incident Command System & 
Where Auxiliary Communications 
Fits In the Chain of Command
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Who deploys Auxiliary Communicators in NC? (Who issues the 
mission orders?)

The  AHJ – the Authority Having Jurisdiction
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Volunteers staff AUXC positions at the SEOC, 
Regional Coordination Centers, county EOCs, 
upon request by the AHJ. 
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AUXCOMM volunteers staff positions at an incident/event site in a comms 
vehicle or field location  or other location upon request by the AHJ. 
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An AHJ may deploy AUXCs for:

Incidents
Hurricanes & tropical storms
Winter weather
Wildfires
Widespread flooding
Man made incidents
Cybersecurity incidents
Public health care (Pandemic)
 
Major Special Events
DNC and RNC
Primary and General Elections

Exercises
4 Nuclear Power Plants 
State exercises
County exercises
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AUXC’s primary function is to support incident critical communications pathways in 
support of an incident or event.

North Carolina Auxiliary Communications (AUXCOMM):
1.  Staff AUXC positions at the State EOC, regional coordination center
locations, or other locations upon request.
2.  Mobilize ICS trained amateur radio operators to support information flow at
federal, tribal, state, and local coordinating locations as requested.
3.  Assist the 24-Hour Watch Center with PACE planning and testing.
4.  Maintain connections to the SHARES network and pass all requested messages.
5.  Operate the State EOC FNARS station as required.
6.  Operate public safety radios, as authorized, to facilitate the passage of messages.
7.  Coordinate with local AUXC entities to ensure PACE planning and tactical readiness.
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8.  Coordinate with SKYWARN spotter groups to assist National Weather
Service (NWS) Offices with damage reports.
9.   Assist with consequence management following a cybersecurity event.
10. Provide and relay situation reports from impacted areas (SPOT reports) to
include status’ of:
 Local television broadcast signals
 Local radio broadcast signals
 Status of landline telephone services
 Status of power at the reporting location
 Status of commercial voice and data networks
11. Support PSAP operations, as requested, to provide a secondary means to
dispatch emergency calls for service.
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Local Level: AUXC’s primary function is to support incident critical 
communications pathways in support of an incident or event.

Essential AUXC job functions include, but are not limited to:

1. Transmitting & receiving messages, using amateur radio equipment and/or 
public safety radios as authorized. 

2. Repairing existing amateur radio equipment on behalf of the local AHJ.

3. Maintaining connections to the SHARES and/or amateur radio network for 
Winlink email/data. 

4. Assisting the local AHJ with PACE planning to ensure tactical readiness.
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5.  Assisting with consequence management following a cybersecurity event.

 6.  Providing and relaying field situation reports (Field   
      SitReps) from impacted areas to include the status of: 
      - Landline telephone services 
      - Cell phone services
      - AM/FM Radio stations
      - Local television stations
      - Commercial power 
      - Internet
      - NOAA/NWS radio
      - Public water works
      - Natural gas
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7. Distributing cache radios.

8.  Other tasks as assigned.
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What communications modes does AUXCOMM use?

• Winlink/SHARES for data/email
• VIPER
• Amateur radio voice – VHF, UHF, HF
• SHARES Voice
•  DMR
•  WebEOC and other internet platforms
•  FNARS – FEMA National Radio System 
•  Other (county systems)
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Trained to a national standard!

Valid FCC-issued amateur radio license

Most current versions FEMA IS 100, 200, 700 & 800
No cost; available online; easy to do!

DHS-CISA Auxiliary Emergency Communications
course (AECC-005) – 24 hr course/3 days; requires
county EM approval to take this course

Serve within local AHJ (usually home county)
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Auxcomm Position Task Book

Demonstrate skills during exercises
& incidents.

Evaluated by at minimum 4 different 
credentialed COMLs/others

DHS approved PTB with NC SIEC 
approved addendums for:
     --WebEOC
     --VIPER Training 
     --NCEM Go Kit
     --Winlink 

A certified AUXC may serve within his 
designated county or be deployed to 
other counties in NC!!
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Premier Training Event: Annual Week Long Disaster Communications Academy

• Hosted and sponsored by NCEM and Charlotte-Mecklenburg Fire Department

• Held at the Charlotte Fire and Police Training Academy

• Classes for COML,COMT, INTD, AUXC, and ITSL held simultaneously 3.5 days 

• COMU Exercise over 1.5 days

• NCEM hotel and per diem for 
students traveling > 50 miles
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Disaster 
Comms

Academy  
Week
2023
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24 Hour Watch Center
COMLs/COMTs/TERT
Air to Grounds Comms
FEMA
CISA/ECD
NC Dept of Information Technology 
State Highway Patrol
Civil Air Patrol
NC National Guard

    

      

North Carolina ESF2 State Emergency Response Team (SERT) Partners

NC AUXCOMM
NC FirstTech
VIPER Radio System
NC 911 Board (PSAP Coordination)
Media Infrastructure
NCGISA IT Strike Teams
UNC-TV
Commercial Telco Partners 
Others
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NC AUXCOMM Organization

• One Statewide AUXC Coordinator who reports to 
the NC SWIC  (voting member on the SIEC)

• Three Regional AUXC Coordinators, 
one per NCEM Branch

• County Level AUXC Coordinators

• Individual AUXC Operators
     --AUXC Trained and Deployable (SIEC Certified)
     --AUXC Trained and Non-deployable to 
        other counties  
     --Non AUXC trained
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AUXCOMM Stats

NC AUXCOMM database was updated in 2019-2020; 371 members currently.

Number of AUXCOMM classes in NC - 18 
Number of AUXCOMM Continuing Education Classes - 1
Number of State-Sponsored Winlink classes – 5
Number of NCEM Go-Kit classes – 6

Number of Position Task Books initiated - 316
Number of Certified AUXCs - 21

AUXCs are part of EMAC packages that are sent out-of-state. 

2 federally trained, state-sponsored AUXCOMM Instructors
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What’s new?

• New NCEM Vanity Callsigns as of 8/2023
       - NC4EO  for SEOC

        - N4EBO for Eastern Branch Office
        - N4CBO for Central Branch Office
        - N4WBO for Western Branch Office

• Equipment upgrades have been ordered and received for all Branch offices; 
adding DMR at State and Branch offices

• SHARES Winlink RMS will be added to the CBO. 
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• NCEM Central Branch –  Moved to Burlington NC 

• NCEM Western Branch – During next 2 years 
will be moving from Conover NC to Caldwell Co. 

• Training in 2024 will focus on continuing 
education and exercises beyond the basic 
AUXCOMM course.  
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Future of AUXCOMM in NC from the State Wide Interoperability 
Coordinator:

• AUXC position within ICS becoming more adopted and more engaged for 
routing incidents, events, and exercises. 

• AUXC position becoming engaged in PACE, information gathering, cyber, 
election security and other events where OPSEC is required. 

• The position being less of a person sitting and operating a radio and more of a 
person gathering information and using their expertise to form patterns and 
create solutions to complex problems. 
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“Disaster Communications is NOT a Game”

Questions?
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